
Gougane Barra 

TOURISM DEVELOPMENT AND IMPLEMENTATION PLAN 

FINAL REPORT 

GAELTACHT MHÚSCRAÍ 

ActiveMe Tourism 

February 2022 



DOCUMENT CONTROL SHEET 

Client Comharchumann Forbartha Mhúscraí 

Project Title Gaeltacht Mhúscraí Tourism Development and Implementation Plan 

Document Title Final Report - Tourism Development and Implementation Plan 

Document No. AM00227_RP001_F01 

This Document 
Comprises 

DCS TOC Body Text No. of Appendices Total Pages 

1 1 32 10 85 

Rev. Status Author(s) Issue Date 

D01 Draft Brian Coakley 14.07.21 

F01 Final 17.02.22 

c:\users\coakl\dropbox\activeme\white label sales\127 gaeltacht mhuscrai tourism plan\am0227_rp003_f01_múscraí gaeltacht tourism plan_17.02.22 excluding 

appendices .doc 



ActiveMe Tourism are pleased to present the Gaeltacht Mhúscraí Tourism Development and 

Implementation Plan which aims to promote the Gaeltacht Mhúscraí region as a consistent brand and 

develop tourism in a responsible and sustainable manner while protecting the unique culture and 

heritage of the region with community consultation at the core of the plan.  

Vision: While the tourism potential of Gaeltacht Mhúscraí is obvious, this Plan presents a unique 

opportunity for Gaeltacht Mhúscraí to be developed in a sustainable manner and attract visitors through 

improved infrastructure and experiences with the overall aim to ensure the region is firstly a great place 

to live and work and therefore by definition a great place to visit. 

The rural location of Gaeltacht Mhúscraí means that it is critical to target those domestic and overseas 

tourists who look for ‘hidden gems’ and those ‘secrets places’ known only to locals and those lucky 

tourists who venture off the beaten track.  



 

Although not widely known as a tourist destination, it is important to remember that the Gaeltacht 

Mhúscraí boundaries as shown above are less than 20mins drive from major tourist and populations 

centres such as Killarney, Kenmare and Bantry and less than 40mins from Cork and Kinsale.  

Therefore, Gaeltacht Mhúscraí has an opportunity to look beyond and influence flexible independent 

visitors and point them towards the region during their holiday ‘choosing’ and ‘planning’ stage using a 

highly quality online presence or changing the visitor’s itinerary during their trip at the ‘holiday’ stage 

with good referrals, reviews and recommendations.   

Lastly, making a good impression on tourists who visit the area and giving them great holiday memories 

is a great form of marketing and can result in repeat visitors and recommendations to friends and family 

which accounts for how many tourists choose their holiday destination. 

Many of Irelands most scenic and most visited areas and attractions are within rural communities but 

these communities often do not benefit as tourists ‘pass through’ the area by car or bus. Therefore, the 

aim of this Plan is not to attract as many tourists as possible but attract a type of tourist who will stay 

longer and spend more locally. Key market segments include: 

▪ Domestic – Walkers, Cyclists, Over 55’s & Active, Connected Families & Footloose Socialisers 

▪ Overseas – Culturally Curious and Great Escapers 

The overall objective is to create a simple but focused 3-year Plan which contains a set of structured, 

connected and costed Actions which will provide a clear pathway for both fundamental and key/catalyst 

tourism projects to attract both domestic and overseas tourists to the Gaeltacht Mhúscraí area.  

The Plan will aim to focus efforts and maximise all available funding opportunities by recommending 

‘smart’ tourism investment, whereby the output from one Action can be used again for another. For 

example, if designing a brochure, the content can be used to develop map boards and other measures.   

A wide range of Actions have been proposed as part of the Plan, and importantly, contain those distilled 

and extracted from recent and ongoing projects and those developed from key community feedback and 

insight received from the project outset. In fact, the evolving nature of the project and ideal timing has 

meant that some proposed Actions such as destination ‘Branding’ have already been completed with 

others such as road signage ongoing and more about to commerce.  



 

This is a Plan with a difference, in that it also presents ‘how’ to deliver some key actions. Within the 

appendices of the report, a number of specifications and step-by-step guides have been provided to 

support implementation and can be used to prepare tender documents (i.e. website) or work plans 

(social media), thereby saving considerable time and funding. This Plan is created to assist the Múscraí 

Tourism Development Working Group and other partners to focus their efforts, select a proposed 

Action, set a timeline, select a lead promoter and working groups, identify and secure funding, maximise 

investment and go and get the job done.  

Experience has shown that the inclusions of ‘too many’ actions can dilute effort and available funding. 

Therefore, to help focus efforts, a final ‘short list’ of key tourism development actions has been identified 

and agreed by the Tourism Group and other stakeholders. With the delivery of some of these actions 

already commenced, these actions have the realistic potential to be undertaken within the lifetime of the 

plan, will have the biggest impact and cover a wide range of key themes.  

As shown below, the agreed Year 1 ‘short list’ of key actions which are fundamental to tourism 

development and which  

The following year 1 ‘short list’ of key tourism development actions was identified and agreed with the 

Tourism Group and other stakeholders. The aim is to commence each of these actions in 2022. These 

essential actions will help develop and grow tourism in the region in a sustainable manner and set 

Gaeltacht Mhúscraí apart from other destinations. 

Considering the short project programme and that the plan was being developed during a very difficult 

period for the hospitality industry, we appreciate the commitment and time of the many people who 

attended the online meetings, those consulted by phone and those who contributed valuable written 

feedback and insights. ActiveMe are therefore grateful for the support of the many people involved in 

the creation of this Tourism Development and Implementation Plan.  

Thanks goes to stakeholders from Múscraí Tourism Development Working Group, Comharchumann 

Forbartha Mhúscraí, Fáilte Ireland, Cork County Council, Údarás na Gaeltachta, Mirador, Atlantic 

CulturScape, Munster Institute of Technology (MTU), Stór Mhúscraí and others who participated in the 

project and who openly and generously sharing their experience, knowledge and insights. 

This project could not have gone ahead without the financial support from 

LEADER and Údarás na Gaeltachta, facilitated through Comharchumann 

Forbartha Mhúscraí. 
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1  Introduction  
1.1 General  

ActiveMe Tourism are pleased to present the Gaeltacht Mhúscraí Tourism Development and 

Implementation Plan which aims to promote the Gaeltacht Mhúscraí region as a consistent brand and 

develop tourism in a responsible and sustainable manner while protecting the unique culture and 

heritage of the region and keeping the local community at the core of the plan.  

The objective of the overall Plan is to help promote a sense of place, identity and the geographical area 

of Gaeltacht Mhúscraí as a unique destination brand, increase the socio-economic benefits of 

sustainable tourism, heritage and culture in the area and provide an enhanced visitor experience 

through the consideration, feasibility and implementation of various ‘actions’ including new and 

improved experiences, physical infrastructure, online presence, marketing materials and much more.  

Importantly, the implementation of these action must be undertaken whilst also ensuring a greater 

sense of appreciation and understanding of the history, heritage, linguistic culture, music, folklore and 

culture in Gaeltacht Mhúscraí by connecting with and placing the local businesses, communities and 

ongoing initiatives at the core of the Plan. 

1.2 Gaeltacht Mhúscraí region 

Gaeltacht Mhúscraí is a culturally unique region and is one of the few remaining Irish speaking areas in 

Ireland. As shown in Figure 1.1, the region is located in the Lee Valley catchment area in Co. Cork on 

the border of Co. Kerry. Although only approximately 20km at its widest point, over 250km2 in size, the 

region contains the villages of Baile Bhúirne (Ballyvourney), Baile Mhic Íre (Ballymakeera) and Cúil 

Áodha (Coolea) are located on the Sullane River with the region and the vilalges of Beál Átha ‘n 

Ghaorthaidh (Ballingeary) and Guagán Barra (Gougane Barra) on the River Lee. Connecting both river 

valleys, lie the villages of Reidh na nDoirí (Renaniree) and Cill na Martra (Kilnamartra).  

Figure 1.1 – Location and Area of Gaeltacht Mhúscraí 
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The Gaeltacht Mhúscraí boundaries as shown in Figure 1.1 are less than 20mins drive from major 

tourist and populations centres such as Killarney, Kenmare and Bantry and less than 40mins from Cork 

and Kinsale.  

The rural location of Gaeltacht Mhúscraí means that it is not only critical to target those domestic and 

overseas tourists who look for ‘hidden gems’ and those ‘secrets places’ known only to locals and those 

lucky tourists who venture off the beaten track, but also to promote Gaeltacht Mhúscraí as an ideal 

base from which to explore southwest Ireland.  

1.3 Destination Vision 

While the tourism potential of Gaeltacht Mhúscraí is obvious, this Plan presents a unique opportunity 

for Gaeltacht Mhúscraí to be developed in a sustainable manner and attract visitors through improved 

infrastructure and experiences with the overall aim to ensure the region is firstly a great place to live 

and work and therefore by definition a great place to visit. 

Every visitor to the region should leave as an Ambassador for the Gaeltacht Mhúscraí ! 

1.4 Overall Project Objective  

The overall objective is to create a simple but focused 3-year Plan which contains a set of structured, 

connected and costed Actions which will provide a clear pathway for both fundamental and key/catalyst 

tourism projects to attract both domestic and overseas tourists to the Gaeltacht Mhúscraí area. This 

Plan also promotes a joined-up approach between businesses, attractions and the community to 

ensure Gaeltacht Mhúscraí is promoted and developed as a consistent brand and tourism product. 

1.5 Previous and Ongoing Work 

The project has reviewed several ongoing and recent projects and studies in Gaeltacht Mhúscraí, some 

of which are outlined below. The overall aim of this Plan is to distil, summarise and build upon this 

previous work where appropriate, extracting key elements with the most potential and incorporating 

these into the Plan.  

▪ Recent: The Múscraí Heritage, Conservation, Management and Interpretation Plan 2018-2032 

was undertaken by Research & Dig consultants and commissioned by Cork County Council 

and Acadamh Fodhla. Key elements of this superb, comprehensive and invaluable report have 

been extracted and incorporated into this plan. In particular, this plan recommends assessing 

the feasibility of creating a Heritage (multi-theme) trail throughout the region incorporating high 

quality interpretation and also to expand on the folklore work already undertaken in the region.  

▪ Ongoing: The Múscraí Gaeltacht Ecosystem project is currently ongoing and being undertaken 

as part of the overall Interreg Atlantic Area CultureScape EU project. Led by the Munster 

Institute of Technology (MTU) in Ireland, the project aims create authentic and sellable 

intangible cultural heritage (ICH) experiences for tourists and enable the culture of the region to 

remain alive with local inhabitants and who can benefit from and recognising its value and 

significance. Many of the following project deliverables have been included as part of this Plan. 

o Support the continuing development of a Tourism Cluster in the region. 

o A brokerage event and study visit for regional, national and international visitors  
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o Develop digital content including videos and images for the ICH businesses and this 

content will be made freely available for use by stakeholders within the region. 

o Develop Atlantic Area ICH Experiences route in the region and support promotion. 

▪ Ongoing: An Sugán Museum project - Museum of the Irish Language and Gaelic Revival in the 

original Colaiste Na Mumhan building Béal Átha’n Ghaorthaidh. This project is spearheaded by 

Coiste Forbartha Bhéal Átha’n Ghaorthaidh with the feasibility study currently being undertaken 

by Mirador Media.  

▪ Ongoing: The redevelopment of Coláiste Íosagáin in Baile Mhúirne is currently underway 

following a Masterplan report in 2019. Part of the building, which closed as a school in 1989, is 

to be transformed into a ‘Gteic’ regional digital hub with offices and hot-desk facilities with an 

exhibition space and more planned.   

▪ Upcoming: The new Plean Teanga Mhúscraí - Irish Language Plan for Gaeltacht Mhúscraí is 

currently being undertaken.  
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2 Community Consultation     
2.1 General  

Considering the short project programme and that the plan was being developed during a very difficult 

period for the hospitality industry, we appreciate the commitment and time of the many people who 

attended the online meetings, one-to-one phone conversations and those who provided valuable 

written contributions in the form of:  

o SWOT analysis – destination evaluated on Strength Weakness Opportunities and Threats.  

o Destination Questionnaire which asked the following:  

o Top things to see and do 

o Top walks 

o Top cycles and scenic drives  

o Annual events and festivals 

o Create a day out / destination experience.   

o Local story to tell 

o Other key aspirations, what’s missing, feedback and insights.  

This consultation process provided a wealth of information and insight in addition to constructive and 

practical feedback including such things as broadband issues, local services, employment, population, 

seasonality concerns and gaps in tourism services and information. They are all key issues but at the 

same time are opportunities that when addressed will assist in the growth and development of the 

Gaeltacht Mhúscraí region to both live, work and visit.  

Thanks goes to stakeholders from Múscraí Tourism Development Working Group, Comharchumann 

Forbartha Mhúscraí, Fáilte Ireland, Cork County Council, Údarás na Gaeltachta, Mirador, Atlantic 

CulturScape, Munster Institute of Technology (MTU), Stór Mhúscraí and others who participated in the 

project and who openly and generously sharing their experience, knowledge and insights.  

An anonymous summary of the SWOT and questionnaire information is shown in Section 3 which is 

combined with the information collected during the destination review and existing offering process.  
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3 Destination Review  
3.1 Introduction  

In order to determine how the development of tourism in the region can take place, a destination review 

was undertaken at the project outset which looked at the current tourism offerings including services 

such as food and accommodation, attractions, activities, tours, existing tourist information both online 

and offline (i.e. in print) and much more. This review also took into account information received during 

the community consultation process above in Section 2.  

The review of tourism information, content and promotional materials available in both print (including 

brochures, maps, books, guides, posters, etc.) and digital (including, tourism websites, business 

websites, apps, photography, video) revealed that there were many gaps present that require 

addressing.  

3.2 Tourist Market 

Although not widely known as a tourist destination, it is important to remember that the Gaeltacht 

Mhúscraí region is less than 20mins drive from major tourist and populations centres such as Killarney, 

Kenmare and Bantry and less than 40mins from Cork and Kinsale.  

Therefore, Gaeltacht Mhúscraí has an opportunity to look beyond and influence the market of flexible 

independent visitors and point them towards the region during their holiday ‘choosing’ and ‘planning’ 

stage using a highly quality online presence or changing the visitor’s itinerary during their trip at the 

‘holiday’ stage with good referrals, reviews and recommendations.   

Making a good impression on tourists who visit the area and giving them great holiday memories is a 

great form of marketing and can result in repeat visitors and recommendations to friends and family 

which accounts for how many tourists choose their holiday destination. 

Many of Irelands most scenic and most visited areas and attractions are within rural communities but 

these communities often do not benefit as tourists ‘pass through’ the area by car or bus. Therefore, the 

aim of this Plan is not to attract as many tourists as possible but attract a type of tourist who will stay 

longer and spend more locally. Key market segments include: 

3.3 Domestic Market  

The Domestic Market is vital to all year-round tourism and has been somewhat underappreciated in the 

past. This target market is on our doorstep and Irish people annually demonstrate their love of leisure 

breaks and home holidays. It is also essential to the continued existence of small family run businesses 

be they accommodation, food, pub, activity, attraction or service providers. Without the domestic 

market, many of the rural destinations and communities within the Cork and Kerry area would cease to 

exist. In addition, what the ongoing Covid 19 pandemic has revealed is that domestic tourists will travel 

in numbers and spend, as is evident from the 2020 summer season. Fáilte Ireland has identified market 

segments here too and whilst the “Connected Families” and “Footloose Socialisers” are the two most 

relevant to the Gaeltacht Mhúscraí, we have added the key Special Interest / Segments of Walkers, 

Cyclists and the Active Retirement Market 
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3.4 Overseas Market  

The overseas market includes the key market segments of Culturally Curious and Great Escapers. 

These 2 significant market segments have been identified and are currently being targeted by all the 

marketing and promotional activities directed by Fáilte Ireland and Tourism Ireland.  

3.5 SWOT Analysis  

An anonymous brief summary of the SWOT analysis is shown below which combines the information 

collected during the community consultation and destination review and existing offering process.  
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The above analysis has been used to develop a range of key actions for consideration and 

implementation as outlined in Section 4.  

 

3.6 Gaeltacht Mhúscraí - Unique Selling Points (USP’s) 

The region offers a great combination of unique selling points (USP’s), heritage sites, language, music, 

dance, art, food, craft, mountains, valleys, lakes and rivers and offers a great mix of activities to 

promote: 

▪ The Irish Language and Culture   

▪ Traditional music, song, dance, famous composers, literature and more 

▪ Gougane Barra Lake, Oratory and Woods  

▪ Toy Soldier Factory – unique experience, fun attraction and rainy-day activity 

▪ The Slí Gaeltacht Mhuscraí waymarked trail upgraded to Greenway and through entire region 

▪ The combination of charming villages, rivers, lakes, mountain ranges and valleys  

▪ Unique ancient heritage – Lough Allua Crannog, Irelands second tallest standing stone  

 

3.7 Accommodation, Food and Drink  

The destination review and consultation process revealed the following summary and non-exhaustive 

list of accommodation, food and drink options in and around the area in no particular order of 

importance. 
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3.8 Tourist Attractions, Experiences and Tours  

The destination review and consultation process revealed the following summary and non-exhaustive 

list of key attractions, places to visit, experiences and tours in and around the area in no particular 

order of importance.  

 

3.9 Walking 

Walking trails can be major attractions. Although on the same trail, the Slí Mhúscraí Gaeltacht, Beara-

Breifne Way, St. Finbarr’s Way and Ireland Way are a perfect opportunity to piggyback on other 

marketing initiatives. The destination review and consultation process revealed the following summary 

and non-exhaustive list of key walks in and around the area in no particular order of importance.  
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3.10 Cycling and Scenic Drives  

Muscraí’s quiet back roads are ideal for the development of additional cycling and walking trails, 

especially the possibility of combining the stunning but rarely promoted scenic routes of the Borlin 

Valley and Priests Leap as one of the most stunning and challenging cycle loops or scenic drives in 

Ireland. The destination review and consultation process revealed the following summary and non-

exhaustive list of key cycles and scenic drives in and around the area in no particular order of 

importance. 

 

 

3.11 Events and Festivals  

The destination review and consultation process revealed the following summary and non-exhaustive 

list of key events and festivals in and around the area in no particular order of importance. It is 

recommended that this list be reviewed, edited and expanded if required and in order to keep the 

information up to date. This event list can then be incorporated into the tourism content strategy.  
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4  Action Plan  
Using the information gathered during the destination review process, ongoing projects, community 

consultation, SWOT and analysis and tourism group meetings; a set of structured, connected and 

costed ‘Actions’ have been identified for consideration over the 3-year lifetime of the plan.  

These actions provide a clear pathway for both fundamental and key/catalyst tourism projects to attract 

both domestic and overseas tourists to the Gaeltacht Mhúscraí area.  

In fact, the evolving fast nature of the project and ideal timing has meant that some proposed Actions 

such as destination ‘Branding’ have already been completed with others such as road signage ongoing 

and more about to commerce. 

The Plan will aim to focus efforts and maximise all available funding opportunities by recommending 

‘smart’ tourism investment, whereby the output from one Action can be used again for another. For 

example, if designing a brochure, the content can be used to develop map boards, heritage trails and 

other measures.   

This Plan is created to assist the Múscraí Tourism Development Working Group and other partners to 

focus their efforts, select a proposed Action, set a timeline, select a lead promoter and working groups, 

identify and secure funding, maximise investment and go and get the job done.  

As shown below, the Plan contains a range of fundamental tourism actions which are considered core 

essential items required to build and grow any tourism destination. These fundamental actions will 

support the investigation and feasibility of delivering a set of key tourism actions and catalyst projects 

which will help grow the region in a sustainable manner and set Gaeltacht Mhúscraí apart from other 

destinations. 

Experience has shown that the inclusions of ‘too many’ actions can dilute the community effort and 

available funding.  Therefore, it is crucial that a final short list and hierarchy of Key Actions be identified 

as part of the Implementation Plan in Section 5 which have the realistic potential to be undertaken 

within the lifetime of the plan, have the biggest impact and cover a wide range of key themes.  

This is a Plan with a difference, in that it also presents ‘how’ to deliver some of the key actions 

identified in the short list. Within the appendices of the report, a number of specifications and step-by-

step guides have been provided to support implementation and can be used to prepare tender 

documents (i.e. website) or work plans (social media), thereby saving considerable time and funding.  

That said, section 5 of the Plan will contain a non-exhaustive ‘long list’ of potential actions and ideas 

which can be considered, further developed and implemented where appropriate over time.   
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4.1 Action 1.0 - Destination Identity and Branding  

A key objective of this overall implementation plan report is to promote the geographical area of 

Gaeltacht Mhúscraí as a consistent identity and brand. It is one of the most essential and critical 

tourism marketing elements, without which, a range of other marketing measures could not be 

progressed such as the destination website, social media, brochures and more. 

Action 1.1: A distinctive and memorable set of brand guidelines was recently completed by Urban 

Design Studio as part of the ‘Culturescape Project’ and is now ready for use. The final brand guidelines 

document is contained in Appendix A which provides the final logo (see below), colour scheme, font 

and examples of how the branding can be used in various marketing platforms and materials. 

 

Action 1.2: Now that the destination identity and branding exercise is complete, it is crucial that the 

branding be embedded into all subsequent tourism marketing products such as websites, social media, 

brochures, maps, photographs, road signage, events, launches, competitions and more as discussed 

in the various actions below. The branding logo will be embedded on a sample of both professional and 

community sourced photographs prior to launch with photographs sourced through a competition titled 

‘Pride of Place/Gaeltacht Mhúscraí’ commencing 14/07/21.  

Action 1.3: Encourage the local community and tourism businesses to embrace and adopt the 

branding and promote Gaeltacht Mhúscraí as a tourism destination using the various marketing 

materials, website and social media platforms produced through this implementation plan.  

See additional detail and background information in Appendix A.  
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4.2 Action 2.0 – Destination Signage  

The aim of these actions is to guide and encourage tourists off the well signposting main routes and 

into Gaeltacht Mhúscraí and make it easier for people to find and navigate through the area.   

Action 2.1: A preliminary road sign design (see below) for installation on the upcoming N22 Macroom 

Bypass Road has been issued to TII (Transport Infrastructure Ireland) via Cork County Council and is 

subject to review and approval by TII. Road signs on the existing N22 will be retained and modified (if 

required) by Cork County Council when this old National Road changes to Regional Road status.  

 

Action 2.2: It is recommended that a Road Signage Audit be undertaken within and on the approach 

roads to Gaeltacht Mhúscraí. This engineering report would identify key routes, gaps and missing 

directional signage to key towns, village and key attractions and also identify where sign clutter or 

confusion may exist. The report would contain sufficient detail for the Local Authority to cost and design 

signs for installation. The final sign schedule and mapping would determine overall costs for 

subsequent sign design, manufacture, poles, delivery, foundations and installation. 

Action 2.3: Subject to funding, install new road and trail signage where required.  

Action 2.4: Design and install new branded entry signs to Gaeltacht Mhúscraí on key roads 

Action 2.5: Design and install new information/trailhead map boards at key locations (see Action 5.8) 

Action 2.6: Investigate the feasibility of creating an official alternative Tourism / Wild Atlantic Way 

(WAW) route through Gaeltacht Mhúscraí from the new N22 Bypass to Bantry/West Cork area of WAW 

See additional detail and background information in Appendix B.  
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4.3 Action 3.0 - Online Marketing  

With over 50% tourists choosing their holiday destination based on internet research and over 70% 

planning their holiday on the internet, a good website and social media presence is essential. 

Action 3.1: Choose and buy domain name(s) and develop new destination website using brand 

guidelines and high-quality content. A website is only as good as the tourism content it displays (see 

Action 4.0) and this content will have a significant impact on where it appears on Google search results 

(SEO) and how it sells your destination. See sample website specification in Appendix C.  

Action 3.2: Social Media platforms should be the “live” presentation of the destination on the domestic 

and international stage. Set up various key social media pages using branding and follow a sample 

social media strategy outlined in Appendix C. All social media must carry the continuity of the banding 

(see samples below). Key pages include Facebook, Twitter, Instagram and Youtube but other platforms 

should also be considered depending on available budget/staff, target markets and demographics.  

   

Action 3.3: Develop an online interactive map of the region which will illustrate the locations of key 

attractions, places of interest, activities and local businesses and key trails within the region such as 

walks, cycles, drives, heritage/food trails and more. The cost associated with digital mapping depends 

on the mapping specification and level of detail required.  

Action 3.4: Open to anyone promoting the region, create a sharing platform / online library (Dropbox, 

Filecamp, other) for all branding, tourism content (see Action 4.0) and ‘publish ready’ promotional 

material such as high-quality photographs (original & branded), brochures, maps, video, social media 

posts, itineraries, links and more. See example from Clare County Council https://www.clare.ie/share. 

Action 3.5: Actively encourage all tourism related businesses, activities, tours and experiences in the 

region register with the following services and if required seek training if help is required; Google My 

Business, Tripadvisor, AirBnB Experiences and other key tourism related services such as Google 

Local Guide where locals can contribute photos, video and descriptions to improve Google ranking.   

See additional detail and background information in Appendix C.  

https://www.clare.ie/share
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4.4 Action 4.0 - Tourism Content Strategy  

The importance of Tourism Content cannot 

be underestimated. For tourism marketing, 

‘Content is King’ and selling your 

destination through original, local, authentic, 

high quality, interesting and captivating 

tourism content telling ‘Your Story’ is 

essential. Quality content affects tourist 

decision making, behaviour & satisfaction. 

A phased investment in ‘design ready’ 

content is invaluable and low risk as it can 

be used not only used to populate your 

website, but continually used in the future  

for other tourism products, businesses, 

projects and marketing materials.  

Action 4.1: Research and write interpretive text for a variety of attractions, places, heritage sites and 

more. Interpretive text must follow the fundamental guidelines whereby it should be written so a 10-

year-old can understand the information but also contain fun and memorable facts that people can 

remember and share thereby promoting the area. Short (25 words), medium (up to 200 words) and 

long up to 500 words should be written for each item for diffident mediums (print and online).     

Action 4.2: It is recommended to create a stock of both professional and locally sourced images (see 

also Action 1.2) starting with key attractions and experiences (Phase 1) which are required to deliver 

the first marketing materials such as a website and brochure.  If additional funding becomes available, 

future phases could include heritage sites, portraits of local people, dance, music and other points of 

interest. Ensure during tender specification that you have full royalty free lifetime use of the 

professional photographs.   

Action 4.3: Similar to photography, commission a stock of professional video shots of all key 

attractions, experiences, activities, people speaking the Irish language, music, dance, art, and more. 

This stock can then be used to create short videos, social media posts, website content and more.     

Action 4.4: Commission aerial and drone photo and video of a select few sites for Phase 1.   

Action 4.5: Undertake audio interviews with local people about history, folklore, music, song and more 

Action 4.6: Create range of visitor experiences from half to 7-day itineraries to give an inspiring and 

authentic experience to the visitor aligning with the vision of Gaeltacht Mhúscraí and linking various 

locations, activities, businesses and service providers within the region. Ensure you have a good mix of 

heritage, culture, attractions, family, food, walking, cycling, fishing, watersports & more.  

Action 4.7: Using the content above, pre-prepare a wide variety of social media post with relevant 

businesses tagged and hashtags which can then be used over time and can be scheduled to repeat if 

required. This approach will save considerable time and effort and ensure consistency of post style.     

See additional detail and background information in Appendix D.  
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4.5 Action 5.0 – Marketing Material and Products   

Using the branding, tourism content and online map information, printed promotional material is an 

essential element of tourism development which can be modified and expanded over time as required.  

Action 5.1: Using the branding undertake a high-quality graphic designed printed map of the area 

which can be printed at different sizes and for use on multiple products including brochures, map 

boards, tear off maps and for online pdf download, thereby saving significant costs over time. Ensure 

map design is clear and easy to understand with minimal ‘clutter’.  

Action 5.2: It is recommended to produce a typical A2/A3 to DL style tourism brochure, the template 

and base map of which can be used to develop separate attractions, walking, cycle, heritage trail 

brochures, etc if required.    

Action 5.3: Create a digital magazine style brochure with high quality photos and content which can be 

used online and printed if required. A Múscraí digital magazine should complement the recently 

developed West Cork Tourism digital magazine.  

Action 5.4: Investigate the feasibility of producing a short ‘Welcome to Mhúscraí’ video highlighting the 

key attractions, beauty, music, language, song, art, dance, literature, theatre, heritage and local people 

of the area. Required budget will depend on required production quality and other factors. Use stock to 

also create series of clips and shorts. See also Intangible Cultural Heritage (ICH) videos produced as 

part of the Atlantic Culturscape project (Action 6.5).   

Action 5.5: Produce a branded guide to useful Irish words and phrases and phonetic pronunciations 

which can be placed at the reception/bar counter/till of each business and incorporated into menus and 

more. Make it fun and part of the overall marketing to encourage visitors to ‘have a go’ pronouncing 

Múscraí (voos-kree) and other placenames. Embrace how difficult Irish can be for some and have fun 

with it. Incorporate into the website, social media, printed brochures and more. Assist businesses to 

produce their own branded materials using this approach such as menus and more.  

Action 5.6: Produce a range of typical branded promotional displays and used throughout region.   

Action 5.7: Produce branded social media posts incorporating images/videos (see also 4.7)  

Action 5.8: Develop large information map board for each village and key trailheads (See 5.1& 7.7) 

Action 5.9: Investigate the provision of branded and consistent physical interpretation signs at all key 

sites (phase 1) as part of a proposed heritage trail (see 6.8) and expand over time when budgets are 
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available. Consider innovative and creative interpretation where appropriate, for example wooden 

sculptures at each village representing a key feature or history of the village, natural slate interpretative 

signs and translations, a lakeshore viewing point for the Crannog could provide artwork sketches on a 

large perspex screen where visitors could view ‘how it could have looked’ and much more.   

Action 5.10: Ensure sufficient budgets are available not only to print the marketing material but also to 

distribute same where required in Ireland.        

See additional detail and background information in Appendix E.  

See below an example of a Trails map which incorporates professional aerial photography, placename 

research, digital walking routes and key placenames and mountain peaks labelled in Irish with the 

translation and height for each.  
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4.6 Action 6.0 – Language, Culture and Heritage   

Key & Catalyst projects highlighted in the orange of Gaeltacht Mhúscraí branding 
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As a Gaeltacht region, it is critical that the Irish language and culture are central to your branding and 

marketing using creative ideas, fun and play-on-words around language, music, song, art, dance, 

literature, theatre, folklore, local stories, sport, food and heritage. This will provide a competitive edge 

and provide unique selling points (USP’s).  

There is a need to instil pride and use the language to entice the curious who may not speak the 

language, rather than limit ourselves only to Irish speakers.  

It is intended that above set of actions overlap with the majority of all other actions to ensure that the 

Irish Language and culture is embedded in all marketing initiatives.  

Action 6.1: Investigate the feasibility of creating a Multi Theme ‘An Thóir Mhúscraí’ Trail containing 

various colour coded themes where the visitor can customise the trail and choose their area of interest 

and use the trail to explore the entire region. The trail should include high quality interpretation 

comprising visual, tactile and audible which can also incorporate other cultural and outdoor 

experiences.   

Themes may include some or all of the following: history, culture, ancient heritage, natural heritage, 

attractions, family activities for kids, scenic views, food, walks, cycles, language, music, song, art, 

dance, literature, theatre, folklore, local stories and sport.  

Actions 6.2: Support the development of An Sugán Museum as a key heritage and cultural attraction 

in the region. Investigate the feasibility of extending the proposals outside and creating an outdoor 

museum style trail to encourage visitors to firstly explore the village heritage and beyond, throughout 

the region (see 6.1 above) 

Support the progress and delivery of various outputs from the recent and ongoing projects discussed in 

Section 3.0 Múscraí Gaeltacht Ecosystem Project in particular the creation of Intangible Cultural 

Heritage (ICH) experiences and their associated promotional tourism content including video and more. 

Enquire if content created through the project can be used by all to promote the region.  

Action 6.3: The development of a Heritage Trail (6.1) and interpretation (4.1 & 5.9) are key 

recommendations contained in the existing Mhúscraí Heritage Plan. All relevant actions contained with 

this tourism plan should be developed in keeping with the heritage plan.  

Action 6.4: All relevant actions contained with this tourism plan should be developed in keeping with 

the upcoming The Plean Teanga Mhúscraí – Irish Language Plan.  

Action 6.5: Support MTU and all ongoing Atlantic Culturescape project deliverables in relation to 

creating authentic and sellable intangible cultural heritage (ICH) experiences.  

Action 6.6: Investigate the feasibility of producing a short ‘Welcome to Mhúscraí’ video highlighting the 

attractions, beauty, music, language, song, art, dance, literature, theatre, heritage and local people of 

the area. This video can embrace the Irish language and have fun showing how to pronounce Irish 

words, places and phrases such as Mhúscraí (voos-kree), etc. Required budget will depend on 

required production quality and other factors.  

Action 6.7: A key aim is to encourage the use of simple Irish in all settings and marketing materials 

and make the use of Irish fun and approachable. Embrace the real difficulties and fun by encouraging 

visitors to try pronouncing placenames and other words and even considering a ‘discount’, ‘free coffee’ 

etc if they try. Actively encourage all gaeltacht community and businesses to start saying ‘Slán’ and ‘Go 

raibh maith agat’ and other simple phrases in all conversations (including international business). Using 

the Irish phrases content developed in Action 6.8,  

Action 6.8: Investigate producing a fun Irish Phrase Book/Leaflet and providing printed branded signs 

(i.e. small perspex display stand) of simple Irish phrases for uses in businesses.  For example, a small 

sign showing how to order simple things in a pub, restaurant, shop as Gaeilge and the same approach 

online and on printed material such as brochures. 

Action 6.9: Support the development of further bilingual guided tours and cultural experiences such as 

guided walks, cycles, heritage trails and have a go taster sessions for language, music, song, dance 

and more. If required, the provision of training should be sought. The aim again should be to make Irish 

more accessible and leave the visitor knowing some Irish words and phrases when finished or if the 

visitors are Irish speakers then these tours and experiences can be delivered as Gaeilge. For example, 

a traditional music experience could involve meeting a musician in a local pub, have a drink and a chat 
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with some Irish, learn a tune on a tin whistle and when finished you can take away the tin whistle, the 

memories and the few words of Irish as a souvenirs. These are the type of experiences that people 

remember and importantly   

Action 6.10: Support the development of Coláiste Íosagáin some of which is currently being 

transformed into a ‘Gteic’ regional digital hub with offices and hot-desk facilities and an exhibition 

space. The tourism actions in this plan should be used to attract people to live and work in the area.   

Action 6.11 to 6.25: Investigate the feasibility and support the development of a range of cultural 

products and experiences which add value to the overall destination and can be used as part of the 

national Heritage Week each year. Aim to become the benchmark destination for Heritage Week and 

organise a week long Múscraí Heritage, Culture and Activity event to coincide with this and piggyback 

on the national promotion, reach and public interest in Heritage Week. Use the week to test and trail 

new experiences. Participation in Heritage Week can also assist you in applying for Heritage Council 

funding where required.  

See additional detail and background information in Appendix F.  
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4.7 Action 7.0 – Trails and Infrastructure  

Key & Catalyst projects highlighted in the orange of Gaeltacht Mhúscraí branding  

 

Examining the feasibility of developing priority list of new and improved walks and other trails in the 

region. Trail development comprises a number of key elements, from trail feasibility studies to route 

auditing and from branded online promotional material to printed brochures and essential physical trail 

infrastructure such as road signs, parking, large map boards, finger post signs, rest areas, photo 

opportunities and trail interpretation.    
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Action 7.1: see 6.1.   

Action 7.2: Investigate the feasibility of improving the existing St Gobnaits walking trail to Sport Ireland 

standards and associated infrastructure, marketing material and overall awareness.  

Action 7.3: Investigate the feasibility of upgrading existing trails and creating new trails to Sport Ireland 

standards in terms of trails quality, waymarking, infrastructure, furniture/service, information, trail 

monitoring, maintenance and auditing.  

Action 7.4: Support the development of Ballingeary Boardwalk, Trails & Blueway Proposal 

Action 7.5: Support the development of the proposed upgrade of Slí Gaeltacht Mhúscraí to Greenway 

standard and investigate the feasibility of creating new connected Loop Walks and trail links with 

nearby villages and other major trails.  

Action 7.6: Investigate the feasibility of creating additional trails on and around Mullaghanish such as 

walking trails, mountain bike and fat bike trails.  

Action 7.7: Investigate the feasibility of new and improved trail and trailhead infrastructure at key 

locations such as road signs, directions, parking, mapboards, rest areas, picnic areas, waymarking, 

trail furniture and more. Quality trailheads are key to trail promotion and can have a dual use as a place 

where visitors can stop on route.     

Action 7.8: It is recommended that a number of key cycle and scenic driving routes in and around 

Gaeltacht Mhúscraí be mapped (action 3.3 and 5.1), signed where appropriate (action 2.3) and 

promoted as a key experience. Consideration should also be given to creating a guided cycle tour 

along these routes (see Section 3.9).  

Action 7.9: Investigate the feasibility of the upgrading the Gougane Barra Horseshoe Trail as a Sport 

Ireland approved waymarked trail.   

Action 7.10: Investigate the feasibility of introducing a Bike and e-Bike Hire Co-op within the region 

with collaboration between businesses and other groups regarding payment, luggage and bike 

transfers and more. The roads within the region are ideal for cycling and convenient bike hire is a key 

way of increase bed nights and tourism spend.  

Action 7.11: Create local food, drink and cooking trail within the region, possibly as part of Action 6.1.  

Action 7.12: Assess the feasibility of creating walking trails along riverbanks and lakes. See Action 8.5.  

Action 7.13: Investigate the feasibility of a ‘Source of the Lee’ walk and promote as Rite of Passage 

Action 7.14: Assess the possibility of creating running and trail running routes in the region (5k, 10k,) 

Action 7.15: Map and improve the promotion and awareness of walks in the Gearagh   

Action 7.16: Piggyback on all marketing initiatives for the Beara Breifne way and other in the region 

Action 7.17: Consider the upgrade and provision of new toilet facilities at key locations in the region 

Action 7.18: Investigate the feasibility of creating sleeping pods/huts and wild camping locations along 

key remote routes such as Slí Gaeltacht Mhúscraí, thereby enabling long distance walkers to visit the 

area from trails outside the region and create a unique experience along the way.  

Action 7.19: Consider adding to the mind, body and wellness experiences already in the region such 

as Forest Bathing in Gougane, Meditation, etc. Additional experiences could include lakefront yoga and 

pilates, journaling, detox, tech detox, spiritual and eco retreats, art and energy therapy.  

Action 7.20: Investigate the feasibility of planting a variety of fruit trees and other edible plants at 

appropriate locations along key walking routes and provide interpretive signs with name, Irish name, 

translations and more.  

Action 7.21: Investigate the feasibility of creating bridal ways within the region (see West Cork trails).  

Action 7.22: Assess feasibility of introducing EV charging facilities in the region.  

 

See additional detail and background information in Appendix F and J.   
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4.8 Action 8.0 – Tourism Development Actions   
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Action 8.1: Ensure that the currently established Múscraí Tourism Development Working Group 

continues into the future, adapts, grows and collaborates with appropriate governance. Ensure 

commitment to promoting responsible and sustainable tourism development while safeguarding the 

unique culture, heritage and biodiversity of the area through co-operation with all stakeholders in the 

wider community. Ensure leaders, partners and promoters as assigned to deliver each action.  

Action 8.2: Employ an experienced marketing professional on a full time or part time role to assist the 

implementation of the Plan, in particular administration of the website and social media and traditional 

marketing tasks around brand launch, trade, PR, promotion, awareness, event organisation and more.   

Action 8.3: Examine the current training and supports on offer from Failte Ireland through their 

Learning Hub and determine the required and appropriate training to meet the needs of the community 

to deliver and implement the proposed Plan. These could include digital marketing, search engine 

optimisation (SEO) and more.  

The proposed museum has the potential to attract and boost the local tourism economy significantly.   

Action 8.4: Examine the needs of the group and work with LEADER to plan and roll out community 

training around community heritage projects, gathering information, writing, marketing, tourism content, 

SEO and more.  

Action 8.5: Gaeltacht Mhúscraí as a destination must begin with a Regional and National Launch. As 

first impressions matter, particularly online, it is recommended that some core actions be 

complete/near complete prior to lunch such as the website, map, brochure and tourism content such as 

professional photography and text.  

Action 8.6: Invite a number of key travel journalists from Ireland and possibility the UK to experience 

Múscraí on a 2-3 day itinerary in return for press coverage and the possible inclusion in travel guides 

such as Lonely Planet, etc.    

Action 8.7: Investigate the creation of a weekend event with the aim to expand over 1 full week over 

time. Although a single theme event can be more straightforward to organise and promote, it is 

recommended that the feasibility of a multi themed event be investigated. For example, a walking and 

cultural event, with walks and cycles and mind & body experiences in the morning followed by cultural 

experiences later in the day such as music, song and dance. See also Action 6.11.  

Action 8.8: Develop and implement a simple marketing plan using this Plan as a platform and market 

the Gaeltacht Mhúscraí as a major destination.  

Action 8.9: Examine the feasibility of creating a consistent programme of village enhancements 

incorporating key tourism infrastructure such as safe and signed pull in areas with parking, tourist 

map/information boards, picnic areas, sheltered outdoor eating areas, outdoor heating, coin operated 

BBQ’s, cycle parking, bus stops and more.   

Action 8.10: Assess the feasibility of undertaking a development and management plan for Lough 

Allua and other major waterways in the region to include the lakeside community, fishing organisations, 

stakeholders to look a wide range of elements such as fishing, Blueway, boat, paddleboard, kayaking 

hire, bird watching, lakeside walks and heritage such as Cork’s only Crannog. Investigate the potential 

of developing a tourist attraction around this unique pierce of heritage.   

Action 8.11:  Support the masterplan redevelopment of Coláiste Íosagáin in Baile Mhúirne which is 

currently underway.  

Action 8.12: Look into the feasibility of improving public transport options in the area such as Bus 

Eireann regional services, Local Link and the provision of a shuttle/tour bus through the region during 

the summer season. Bus infrastructure should also be investigated including sheltered bus stops and 

parking, The feasibility of an e-Bus shuttle service should also be looked at which would tie into the 

provision of e-charging facilities (see Action 7.10 & 7.22). 

Action 8.13: The feasibility of a new Glamping site, or a series of Glamping pods, throughout the 

region should be investigated which would improve the accommodation stock and options but also 

bring in a new type of tourist. See Also 7.18 re sleeping pods/huts along key walking trails.  

Action 8.14: With some businesses in the area attaining eco accreditation, it is recommended to 

investigate how this could be further developed over the entire region. 
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Action 8.15: See Action 8.9. 

Action 8.16: See Action 8.12. 

Action 8.17: Assess the feasibility of increasing accommodation stock and options throughout the 

region. This may include the use of existing buildings, creating self-catering options or a new 

camping/glamping business (See Action 8.13).  

Action 8.18: Considering the remote nature of the area, investigate the feasibility of seeking Dark 

Skies status in Gaeltacht Mhúscraí.  

Action 8.19: Investigate the feasibility of opening a tourist office in Gaeltacht Mhúscraí.  

Action 8.20: The provision of self-service motorhome parking areas within the region which can 

provide services such as electricity and water for overnight stays. See Bantry Marina Parking.  

Action 8.21: Consider the provision of region wide interpretative and artistic measures such as 

wood/tree sculptures and murals which represent each area and interesting and innovative 

interpretation such as labelling trees of importance with stone/slate with their name, Irish name and 

translation.     

Action 8.22 to 8.24. Support the deliverable and outputs from the Múscraí Gaeltacht Ecosystem 

project which is currently ongoing and undertaken as part of the overall Interreg Atlantic Area 

CultureScape EU project. The project outputs include the following: 

▪ Support the continuing development of a Tourism Cluster in the region. 

▪ A brokerage event and study visit for regional, national and international visitors  

▪ Develop digital content including videos and images for the ICH businesses and this content 
will be made freely available for use by stakeholders within the region. 

▪ Develop Atlantic Area ICH Experiences route in the region and support promotion. 

Action 8.25: Support Coláiste na Mumhan where required in terms of day to day operations, marketing 
and development.  

See additional detail and background information in Appendix C-E   
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5 Visitor & Destination Experiences 
 

5.1 Developing Visiting Experiences  

A range suggested visitor or destination experiences should be designed to give an inspiring and 

authentic experience to the visitor aligning with the vision of Gaeltacht Mhúscraí and linking various 

locations, activities, experiences, businesses and service providers within the region.  

Each tourism experience should embrace the regions natural, tangible and intangible heritage such as 

the areas language, music, song, remote nature, beauty and outdoor activities. 

Ideally, visitor or destination experiences and itineraries should be designed to extend from half a day 

to 7 days, with the aim to fill the entire day, thereby encourage overnight stays and repeat stays to 

finish the experience.  

The physical area of the Gaeltacht Mhúscraí is over 250km2 and to put that into perspective, east to 

west it is approximately 20km wide at its widest point and north to south, again approximately 20km.   

In terms of size, the Gaeltacht Mhúscraí area is ideal for the creation of accessible visitor experiences 

as distances are minimal but they must also take into account a variety of key factors.   

Some of the critical and key factors taken into account when creating and building experiences.   

▪ Field and desktop research of all available information 

▪ Local businesses, experiences, information, stories and more from the community  

▪ For each experience, consideration must be given to: 

o Time to travel or drive between each stop by car, walk, bike, kayak and more  

o Time to rest and take a break like a cup of coffee 

o Time to savour the views and take photos  

o Time for lunch and evening meals 

o Time for evening entertainment  

o Time for all transfers  

o Separate costs of all elements  

o Potential discount for bundling individual separate costs.  

o Payment logistics and more 

o Potential to incorporate a local event and festival  

▪ Key visitor attractions and existing visitor numbers  

▪ Interesting stories and hidden gems 

▪ Realistic potential for influencing the choice of holiday destination for visitors 

▪ Realistic potential for generating interest, enquiries and sales 

▪ Realistic distances each day: avoid driving past (skipping) smaller areas/villages/towns  

▪ Practical and easy to understand, manage and market   

▪ Potential for easy upselling and increasing the length of stay and spend  

▪ Overarching general theme for each experience 

▪ Experiences should have a good mix of  
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Where possible, experiences should be aligned and developed taking into account Fáilte Ireland’s 

standard templates and approach which puts local and interesting stories at the core of how suggested 

experiences and itineraries are presented and sold.   

Some suggested names and themes are outlined below which can be further developed by combining 

a range of hero/signature experiences supported by key businesses and other experiences.  

▪ ‘A Taste of Múscraí’ – this could potentially have a mix of everything  

▪ ‘Room to Breath’  

▪ ‘Source of Inspiration’  

▪ ‘Celtic Spirituality’  

▪ ‘The Roads Less Travelled’  

A Múscraí challenge promotion should be developed to encourage visitors to try one signature 

experiences such as key attractions (Gougane Barra, Toy Solider Factory, etc), culture (Language, 

Music, etc), Heritage, hiking, biking, kayaking, food, mind and body each day over a number of days or 

on a repeat stay.  
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6   Marketing & Implementation Plan 
6.1 Introduction 

“Marketing starts on your doorstep” and this is where the Gaeltacht Mhúscraí starts! The recent 

meetings highlight the importance of knowing what is on our doorstep; the local passion for the region; 

and the interest and enthusiasm that exists for all to work together under the Gaeltacht Mhúscraí brand 

and implement the Tourism Development and Implementation Plan. It also shows that with good 

leadership, guidance, supports, and resources, communities and businesses can come together and 

create a destination and brand, identify the key experiences and hidden gems in their region and share 

the great authentic stories and authentic hospitable experiences. 

In simple terms, the plan has been written to inspire and assist tourism businesses and stakeholders to 

establish a destination and deliver new and improve existing visitor experiences. In addition, the Plan 

also seeks to address the underlying challenges facing the destination and find ways of building on 

new opportunities. There are interconnecting strands to the implementation of the Plan: 

1. Identify ‘short list’ and hierarchy of key Actions for implementation from the ‘long list’.  

2. Assign a lead to each action, set a timeline, secure required funding and implement 

3. Develop a range of visitor and destination experiences and sell Gaeltacht Mhúscraí 

4. The local market and communities – launch and embrace the Gaeltacht Mhúscraí Brand 

5. The Domestic Market: Walkers, Cyclists, Over55s, Connected Families & Footloose Socialisers 

6. The Overseas Market focussing on Culturally Curious and Great Escapers  

Additional detail regarding the overall marketing plan for the region is contained in Appendix G. 

6.2 Embedding the Brand 

To follow on from the momentum developed with this Plan and other ongoing projects, the rollout of the 

Gaeltacht Mhúscraí brand to all businesses and community who participated will be critical. This will 

promote the Gaeltacht Mhúscraí identity across the region and encourage the participants to promote 

and share it with guests, customers, neighbours, colleagues, staff, etc.  

6.3 Regional & National Launch, Awareness and Marketing  

Gaeltacht Mhúscraí as a destination must begin with a Regional and National Launch. Once ready, this 

should be staged as a complete showcase of all the unique elements of the Gaeltacht Mhúscraí. 

Promote unique experiences presented through visuals, language, culture, story-telling, folklore, food, 

music, activity, etc. It should be fully reflective of the mountains, valleys, heritage, culture, people, and 

communities and place and include the following key measures:   

1. Build Gaeltacht Mhúscraí awareness with both trade and locals  

2. Build Gaeltacht Mhúscraí awareness across the whole domestic market but particularly to key 

market segments – walkers, cyclists, Over 55’s, Connected Families and Footloose Socialisers 
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3. Find brand ambassadors / influencers – famous Irish speakers, celebrities and sports people 

who would help promote Gaeltacht Mhúscraí.  

4. Get media & press interested in Gaeltacht Mhúscraí at local, regional, national & international 

level and invite travel journalists to experience the region in return for coverage.   

5. Build trade and industry awareness – Fáilte Ireland Departments, Wild Atlantic Way and   

Ireland’s Ancient East Team, Tourism Ireland Departments, Irish Tour Operators, Irish Travel 

Journalists, Guide Book Editors, Tourism Trade within the Gaeltacht Mhúscraí, etc.  

6. It is essential that the Gaeltacht Mhúscraí Tourism Development and Implementation Plan be 

aligned with and leverage off the marketing and promotional activities of Fáilte Ireland and 

Tourism Ireland’s main markets and specifically, to their key overseas market segments. 

6.4 Tourism Development Actions and Implementation Plan 

This Plan is created to assist the Múscraí Tourism Development Working Group and other partners to 

focus their efforts, proceed with an Action, set a timeline, select a lead promoter and working groups, 

secure funding based on expected cost for required quality/specification (approximate rough costs 

included), maximise investment and go and get the job done.  

This Plan must be read in conjunction with all relevant sections of the report, the legend key (see 

below) and Appendices in order to understand the scale of work and costs involved with each action.   
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6.5  ‘Short List’ of 2022 Key Tourism Development Actions (Year 1) 

The following year 1 ‘short list’ of key tourism development actions was identified and agreed with the 

Tourism Group and other stakeholders. The aim is commence each of these actions in 2022.  

Reducing the ‘long list’ of actions outlined in Section 4 was crucial to focus the groups effort and 

available funding (especially in Year 1) but also to ensure that the plan is not daunting, and that time 

and effort is not diluted with too many actions.  

6.6 ‘Short List’ of Key Tourism Development Actions (Years 2 and 3)  

Other actions for consideration by the group, community, or any individual over the lifetime of the plan 

(Years 1 to 3) are shown below. The aim is consider and/or commence these actions in 2023-2024. 

 

6.7 Fundamental Tourism Development Actions   

The Plan also contains fundamental tourism actions which are considered core essential items required 

to build and grow any tourism destination. Various combinations of these fundamental actions will 
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support the delivery of key ‘short list’ actions and catalyst projects which will help grow the region in a 

sustainable manner and set Gaeltacht Mhúscraí apart from other destinations. Also included are rough 

costings for each action, noting that these costs would be entirely dependent on exact specifications, 

quality of output, tender prices received, print costs and more. The key performance indicator (KPI) for 

each action is also included on this table.  



 

 

APPENDICES  
Appendices containing additional information and specification detail for a number of key Action will be 
included on identification of the final ‘Short List’ and hierarchy of Actions.  




